
 

 

 
 

The EXCELLEAD Framework  

 
Learning is a life-long process, which can happen in multiple ways and contexts. It is the sum 
of our experiences during which we gain knowledge, interact, connect and converse with others, 
improve ourselves, network, reflect on experiences, give and receive feedback, think outside the 
box and mentor others.  

 
When the educational and meeting opportunities systematically available to a person, or group 
of persons, are well-structured, with the learner(s) truly in the epicenter of the design process, 
the functioning of that system of services is elevated to a higher level, as a result of improved 
professional staff and happier learners. This leads to ripple effects of more personally 
developed individuals, a higher quality of life (in educational, family and work contexts) and a 
healthier society overall.  
 
For the design and delivery of top-quality events that take into consideration all important 
elements with care, creativity and sensitivity, a tested, methodical, clear and reliable Framework 
is needed.  
 
The EXCELLEAD Framework serves this purpose.  
 
EXCELLEAD stands for… 
 
 

  

 

The Framework is the result of years of experience in attending and delivering programs where 

individuals improve their skills, share knowledge and create connections, coupled with the 

sensitivity, unique value and code of ethics the worlds of Psychology and Facilitation bring to the 

table.  

 
The Framework brings added value to any event where connections need to be made, knowledge 
to be jointly created and problems to be solved, within every industry sector where people 
gather to advance their professional knowledge and expertise. 
 
Consultation for the preparation of an event and/or live observation and structured feedback 
during or following an event, based on the EXCELLEAD Framework, is available upon request.  
 


